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Implementing CIS in a Second Site
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Learnt from the first Site

Less pain in the second site

Continue to learn and explore




Make a Start

¥ Clinical Administrator Training in PMH
Aug 2007
Include | doctor and 3 nurses

Configuration of the system

ooooo




Changes in documentation

Replaced forms Remaining forms
Flow sheets + Alldoctor’s prescription

CMS notes forms
Interview record — Ventilator S'Ettings

Braden scale scoring sheet — Drug infusion

— Maintenance fluid
MAR sheet
| & O sheet
Wound charts
Initial nursing assessment
PD, irrigation record
CPR record




Make a Start

¥ Clinical Administrator Training in PMH

Super-user training
Include | doctor and | | nurses
Review and finalize the configuration of the system

Train-the-trainer




Another Start

¥ Clinical Administrator Training

Jan 2010 (I week administrator training with 3

months of administrator practice and modify the
PMH format for YCH)

Include 2 doctors & 6 nurses (I WM & 2NO/APN)

— - - —_—




Another Start

¥ Clinical Administrator Training
Have the experiences in using the PMH CIS

Upgraded version implemented

Advantages

Disadvantages




ICU Staff Training

¥ Half day hands on training (2 weeks
time)
¥ Bedside trial (1 week time)




ICU Staff Training

¥ Hands on training and bedside trail (2
weeks time)

* Gain the experience in PMH already




Implementation Phase

¥ First phase (1 week)
Newly admitted cases
Implement in parallel with existing charts

Only flow sheets, fluids (intake and output and
medication) and nursing intervention sheets
(nursing care)

* Second phase (Live run)

Includes the clinical notes




Implementation Phase

¥ First phase (2 weeks)

Newly admitted cases
Implement in parallel with existing charts

Including a drill

¥ Second phase (Live run)







Staff Acceptance
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Staff Acceptance
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Staff Acceptance

How to handover
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Improve Acceptance

Assessment — One Time

Flow sheet — Summary+

Note — Evaluation of care«

Today's plan+

Interviewing record«

Assessment — Serial —ETT+

Line
Patient files— IV / MAR«
Bedside checking+

Nursing Handover with CIS«

— Admission+

Handover Note+

care etc+







Staff Acceptance

¥ Environmental limitation




Improve Acceptance




Improve Acceptance




Improve Acceptance




High Expectation

Understanding




hation




Non-ICU staff Training

¥ Not included in the training plan
¥ Bedside training
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Non-1CU Staff Training

" Scheduled on the week of parallel run

¥ Besides doctors, general ward nurses
are welcomed




Non-ICU Staff Training

¥ Creation of user ID

RS A | Semm e Change password icon

blstmftiﬂns for First Time User-

o
Login CIS system by using their CMS5 login 1D as the CIS username.+
® [fthe CMSlogin IDis less than 6 characters, just add 1 or 11 at theend. E g if the CMS
login 1D is NGWA |, then the CIS usemame will then be NGWA11+
2. Theinitial password will be same as the CMS5 login ID .«
3

If fail, consult the administrator and check that whether thev are on the list, if not, the

administrator will create an account for them .«

4. Ifsuccessfully log in, advise them to change the password as follows:+




Clinical Information System °
YCH ICU 2009




Promotion
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YCH ICU CIS training for non-ICU users
Eunise HO Dr, PMH AC(ICU)

B X E-|ele

FfE A Tuesday, 16 March, 2010 11:29
W& K W CHU Dr, PMH/CMCYCH/OLMH COS(Anae); Tommy SUEM Dr, YCH CON ifc(Anae); H T LUK Dr, PMH/YCH COS(Surg); C K KONG Dr, YCH CON ifc(Surg); W K KWAN Dr, YCH COS(Med)
Raymond MA Dr, KWC COS(ENT); Stephen HSU Dr, PMH/YCH COS(OQR&T); ¥ L WAI Dr, YCH CON{O&T); Hedy CHOI, KWC CC{Diet) & KCH/PMH,YCH DM(Diet); Raymond L3, YCH DM(O Katherine NG, YCH DM{Physio)
= K K LAI Dr, KWC CCSC(Diagnostics) & YCH HCE; Tom BUCKLEY Dr, PMH/YCH COS(ICU); F Y LEUNG, PMH/YCH DOM(ICU); W L MAK, YCH NS{ICU); W M TANG Dr, PMH MO(ICU); YCH ICU CMT
P WHvCH 1CU €15 Training 2010.doc (57 KB) [RAS:&EE]
Dear All

For the purpose of quality and safety, YCH ICU is going to introduce Clinical Information System (CIS). It is now ready for implementation. After implementation of CIS, the principle of medical record docume
will be in CIS instead of "Integrated Patient Notes" MR1905/YC. Before implementation of CIS, we would like to offer training to clinical staff. The training peroid for non-ICU staff will be in 12 to 16 April. The
be scheduled training sections for specific department as well as Ad hoc training sections for all ¥CH staff. Departments who are considered as common ICU users will be offered specific scheduled training.

1. Scheduled training sections

We would like to seek your opinion on when and how many sections will be the appropriate for your department. Please kindly indicate on the attached sheet. Reply through email on or before 26 Marchi
much appreciated, so that we could fix the schedule of your department before the training is opened to all registration.

2. Ad hoc training sections

Ad hoc training sections will be opened to all YCH staff. This could be arranged by phone registration to YCH ICU S5Iward on or before 9:30am of that training date.
3. Bedside briefing (after implementation)

Briefing and assistance at bedside as technical support will continue to provide after implementation.

Each training section will last for 15mintues for maximum of 6-8 staff. All training sections will take place in ¥CH ICU S5Iward CIS training site.

Please feel free to contact me if you need further information or special arrangement of training section for your department. Thank you very much.

Regards
Dr Eunise Ho
For YCH ICU CIS team




Promotion
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PMH ICU CIS version upgrade
Eunise HO Dr, PMH AC{ICU)
ZFEAMA: Thursday, 15 October, 2009 10:55

WE#E:  PMH Medical Staff; PMH Allied Health Staffs
Nancy Sau Ying TUNG Dr, KWC CCE / PMH HCE; C C YAL Dr, KWC CCC(HI), COS(ONC) & PMH CSC(HI); PMH All COS Users; K M TONG, KWCIT SM ijc & SM{KCH/PMH/YCH);

Bl
Twiki CHOIL, KWCIT HM{KCH/PM) H}; PMH ICU - Clinical Management Team; Mei WONG, KWC SPS(CCE) & PMH SPS(HCE); Delphy WONG, PMH PSI(Med&Geri); Anita Tam, PMH PSI(Surg); Eva NG, PMH PSII(Neuro);
WY YIU, PMH PSI(O&T); Fanny 50, PMH PSI{Anaes); Joyce HO, PMH CIII(ICU)
PeheE: WHPMH 10U CIS Version Uparad-1.doc (106 KB) [RS8 S4EE]
Dear All

Clinical Information System (CIS) was introduced in PMH ICU since 2007, CIS entry is the principle of medical record for FMH ICU patients in wards with CIS facility. We would like to hay
version upgrade of CIS soon. We would like to offer training to clinical staff as well as collect feedback.

There will be a week of scheduled training sections for ICU common users of individual department followed by a week of Ad hoc training section open to all staff of interest, Each section 1
15mintues for maximum of 6-8 staff. All training sections will be hold in ward F4 CIS training centre.

uled frzini . 57 30
Target for frequent users e.g. staff of Department of Medicine and Geriatrics, Surgery, O&T, Neurosurgery, Anaesthesia, Microbiologist, Phvsiotherapist, Cccupational Therapist, Dietitian, [

It is now opened for registration for all PMH staff of interest.
Registration procedure: phone contact F4 ward at ext 2388 or 2389 on or before 9:30 of that training date to provide the prefered time slog, contact person and contact number.,

Eriefing and assistance at bedside as technical support will continue to provide.

CIS electronic documentation is the principle of medical record for PWMH ICU patients in wards with CIS facility. Involvement of all PMH staff and your comment is valuable to us. It is also 4
opportunity for us to know how should our CIS further develop in the future. We would like to express our deepest appreciation to all of wou to maintain a complete electronic medical recor
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Promotion




The corrent nenws channed might not be vald or your
Arstertient compwt o might be unavallalde. To dhange the
mews chanred, on the Tooks mer cick Options, than
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Looking forward

¥ Statistic Module

Catheter line / site

= s b | — Central line
 E e bundle




Looking forward

¥ Statistic Module

Ventilator Day

:> VAP bundle




YCH Outstanding Team
Award 2010




