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Learnt from the first Site

Less pain in the second site

Continue to learn and explore



Make a Start

Clinical Administrator Training in PMH

Aug 2007

Include 1 doctor and 3 nurses

Configuration of the system



Make a Start



Make a Start

Clinical Administrator Training in PMH

Super-user training 

Include 1 doctor and 11 nurses

Review and finalize the configuration of the system

Train-the-trainer



Another Start

Clinical Administrator Training

Jan 2010 (1 week administrator training with 3 

months of administrator practice and modify the 

PMH format for YCH)

Include 2 doctors & 6 nurses (1WM & 2NO/APN)



Another Start

Clinical Administrator Training

Have the experiences in using the PMH CIS

Upgraded version implemented

Advantages

Disadvantages



ICU Staff Training

Half day hands on training (2 weeks 

time)

Bedside trial (1 week time) 



ICU Staff Training

Hands on training and bedside trail (2 

weeks time)

Gain the experience in PMH already



Implementation Phase

First phase (1 week)

Newly admitted cases

Implement in parallel with existing charts

Only flow sheets, fluids (intake and output and 

medication) and nursing intervention sheets 

(nursing care)

Second phase (Live run)

Includes the clinical notes



Implementation Phase

First phase (2 weeks)

Newly admitted cases

Implement in parallel with existing charts

Including a drill

Second phase (Live run)



Implementation Phase

FAST SLOW 



Staff Acceptance



Staff Acceptance



Staff Acceptance

How to handover



Staff Acceptance
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Improve Acceptance



Improve Acceptance



Staff Acceptance

Environmental limitation



Improve Acceptance



Improve Acceptance



Improve Acceptance



Improve Acceptance

High Expectation Understanding 



Documentation Issues

Use of abbreviations



Non-ICU staff Training

Not included in the training plan

Bedside training



Non-ICU Staff Training

Scheduled on the week of parallel run

Besides doctors, general ward nurses 

are welcomed



Non-ICU Staff Training

Creation of user ID



Promotion

Briefing in YCH HMC



Promotion



Promotion



Promotion

Promotion



Promotion



Looking forward

Statistic Module



Looking forward

Statistic Module

Catheter line / site

Central line 

bundle



Looking forward

Statistic Module

Ventilator Day

VAP bundle



YCH Outstanding  Team 

Award 2010


