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« 1999

« 2002

« 2003

Install CIS (CareVue Classic) In
ICU B8 for 10 beds

Extend to 14 beds

Post SARS, new ICU in D8 ward
with 1solation facilities

Relocate CIS from B8 to D8
B8 use paper charting



Problems of Different
Documentation System in

ICU
e |CU Staff

— Discrepancy between electronic charting and
paper documentation

« Not easy to familiar with all forms & flowsheets

« Difficult for new comers (Medical & nursing) to work
In 2 settings

« Pitfall for missing data

 Temporary Measures

— Assign staffs work in one location for a period of
time



Problems of Different
Documentation System in
iICU

» General ward staff v ;,
— Confused (ﬁl

 Temporary measures

— Tender loving care for parent team during ward
round

— Hand over every detail to nursing staff when
transfer out
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« Management
— One unit, two systems

— Lack of flexibility for human resource ISsues:
 Daily duty assignment
* Leave management
— Sick leave
— Annual leave
 Training
— Increase conflicts among staffs



« Hardware for CareVue Classic becomes
obsolescent
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» Unify documentation system in two wards

« Upgrade /change to IntelliVue Clinical
Information Portfolio (ICcIp)
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Logistic for Upgrade CIS

“TMH ICU- CareVue Chart upgrade schedule
ID | Task Name | Resource Names l Start '07 Jun | ‘07 Jul | ‘07 Aug | '07 E;: 07 ;f | 'g7 %g! I 07 ggg I ‘08 Jan l '08 Feb
Nt M7 M8 M3
1 Order review and order processing Mon 07-07-02 v ' : : i i
2 Reviaw order datail Philips/Nick  Man 07-07-02 Phiflps/Nick ; ; ; g
3 Order feview meeting ALL  Tue 07-07-24 A : : : :
4 Order pracessing PhilipsfNick  Wed 07-02-01 Dauupmnc : 5
5 Shigenent arrival for CIS PhilipsWayne  Mon 07-08-24 % PhilipsiWayne
[ Trolley and mounting review PhillpeNick Mon 0707-02 [} PhitipsiNick : :
7 Trolley and mounting sample review Philipg/Nick  bon 07-07-30 i t| lipa :
8 Trolley and mounting shipment arval Philips/Nick  Man 07-10-01 : I 4] PhllibslNlck ] i
9 | Equipment salety check and scceptance test Mon 07-12-03 : : : : H
10 EMSD check for CIS ‘EMSD  Mon 07-12-03 f ; : [ iEmso
i1 Acceptance test for CIS Endlser  Mon 08-01-14 i i 1 l EndUse
12 | CIS installation Mon 07-12-10 ﬁ :
13 CIS installatien PhilgsWayne  Mon 07-12-10 ! D_m%vgm
14 CIS client PC installation PhilgaWayne  Mon 08.01.07 : Philips/way
5 Routing report configuration PhilpaWayne  Wed 0601-09 | PhilipsiWayne
16 Data analys's raport configuration PhifpsWayne  Mon 08-01-14 | Philips/Wayn
17 Pasaword Setup for enduser PhilpgsWayne  Mon 08-01-14 | Philips/Wayn
18 | CIS configuration Mon 07-07-02 ?
19 CIS introduction for ICU Prllps/LK  Mon 07-07-02 1 Philips/iLK
20 Collect user requiramant for ICU PhilipslLK  Tue 07-07-03 lﬁ'ﬁ Phiup;mx :
21 CIS configueation for ICU Prilips/LK  Won 07-08-24 : : Er | Philipsik
22 Interface mapping Prilips/lLK  Mon 0B-01-14 i § F:_'j Philips/
23 Scoring configuration Frilips/LK  Won 08-01-14 L_J Philips(
24 Finatze CIS configuration ALL  Fn0801-11 ®
25 Configuration Training Philips/LK  Mon 08-02-04 : I ! D Phll
26 | CIS configuration review mesting Wed 070912 : : *
27 CIS configuration review wih IGU 15t ICU  Wad 07-08-12 ' | 1cu : : :
28 CIS configueation review with 10U 2st ICU  Mon 080107 H i | icu :
29 CIS configuration review wih ICU 3st ICU Mon NBO2-11 : i - jeu
Task IR | RotedUpTask [T 7] ExemeiTaske [0 0T
Project; TMH ICU CVG uggrade Pregress S cied Up Milestone <> Project Summary  (—
BRlEal Milestone & Roled Up Progress NS Group Sy Summary (EG—
Summary ~ Split AR v e o
Fri 07-12-27 TMH ICU CVC upgrede Fage 112




Meeting with vendor for schedule of upgrade
Network preparation

Order new essential equipment

— Concern the compatibility of new system and old
monitoring system

Retain usable equipment

— Save budget

Furniture arrangement / modification
— Spacing

— OSH
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* Recruit new members to join the configuration
team
— Medical staff
— Nursing staff
« Site visit
— EXxperience sharing

* Discuss the availability / applicability with
vendor’s expertise



Configuration

« Configuration team to review the new feature of
upgrade system
— Meeting every 2 weeks + prn

 Introduce the upgrade system to frontline staff
and collect feedback

* Try to minimize the discrepancy between
CareVue Classic and ICIP

« Develop new forms and flowsheets with the
assistance from vendor



Internal Training

« Set up temporary training centre in ICU
— Staff get used to new system

« Super-users training workshops
— 1 day

* Ad hoc staff training by trainers (when ward
situation allows)

—1hrto4 hrs
* Mentorship

— Super-users will be the mentor

— She/he is responsible for clinical coaching for
designated mentees



 New CIS reference guidebook
— Practical tips for application



 Briefing sessions to hospital staff about the
new CIS / printout
— Infection control nurses
— Physiotherapists
— Dietitian
— General ward staff



? Major Change in
Upgrade CIS

s Start [S Mook Powerdart |, @ Fhips LOF - TICU B0,




Microsoft Office “Word” features
— Split screen

— Copy and paste

— User friendly icon and application

MAR application

Medication overview

Data interface with laboratory
ECG strip recording

Clinical photo

Work list / reminder
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MAR Apphcatlon

@ Philips ICIP - [ICU_BE - B8 04 - FUNG CHU | Gender! Male | Age: | HKID: HO99231% | Tramfur In Date Tene; |
| Fle Edt Vew Paberk/Chat Document Tods Widow Hep doctor] doctor? 165

BB OA - FUNG CHU - 1CU_BB v gy.“fégﬁ"’/«' LYV IR =

Fcimason Dot | Fomshests| Tites| OVs | L2 it Forms/crecdsts | Dechans Doaurents | suriary | Ctner | vk oo R

1 Madication Adminkstration 4lerges Ladmit weght: o Hoght Cm): « BSA:
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'1"‘:- Philips ICIP - [ICU_BE - BB 04 - FUNG CHU | Gender: Male | Age: | HKID: HO292315 | Transfer In Dale Time: ]
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|| contiueus |
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MAR Report
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Philips CareVue Order Enquiry System

Select Order Record to Print
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Medication Overview
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Data Interface from Laboratory




“ECG Strip and Clinical Photo
Record




Worklist & Reminder
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Installation

* Minimize the disturbance to patient / service
— Weekday vs weekend

— Minimize the disturbance to ward environment and
maintain proper infection control




* CIS configuration review / finalize

« Liaison with IT staff & pharmacy for upgrade
CIS (additional function)

* Announce to hospital staff
— General ward
- OT
— Record department (new printout)
— Pharmacy (MAR)
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Go Alive

*Minimize the
Interruption!
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e 2008, total 30 workstations

« Ensure enough manpower from vendor to
ensure smooth change over

« Arrange enough nursing staff (prefers super-
users)

* Print the printout before upgrade
 Shift to paper chart during change over
« Enter data into ICIP afterwards

* No double charting for ICIP (except MAR)
— Staff are already familiar with ICIP after training



 Problem of MAR

— Confusion in sign and co-sign personnel
— Missing date in MAR printout

 Workflow of ADT

— Interface problem during admission (central
monitor to CIS)
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« Simple way for retrieve data
« Simple way for configuration
« Simple way for package print out

Link up with CMS

— Patient ePR

— Laboratory test order & result
— Filmless diagnostic imaging







